ID Priority Task Name Work Duration Predecessor: | Resource Names er[October  |No

L 121001/ [ 11111
1 900 RSNA Demonstration 572 hrs 40.25 days
2 900 RSNA Demonstration Use Cases Document 36 hrs 8.31 days
3 900 Edit 28 hrs 57 hrs Lawrence Tarbox[50%],Gianluca Paladir
4 900 Review 8 hrs 2.29 hrs 3 Lawrence Tarbox,Gianluca Paladini,Dap
5 900 RSNA Demonstration Data Sets 32 hrs 10.54 days 2
6 900 Create 25 hrs 83.33 hrs Lawrence Tarbox,Daphne Yu[10%],Thor
7 900 Review 7 hrs lhr 6 Lawrence Tarbox,Daphne Yu,Gianluca F
8 @ 900 RSNA Demonstration Code 400 hrs 168.33 hrs 2 Gianluca Paladini,Thomas Moeller,Daph
9 900 RSNA Presentation Materials 32 hrs 21.47 days
10 900 Edit 24 hrs 33.48 hrs 3 Lawrence Tarbox[50%],Gianluca Paladir
11 900 Review 8 hrs 457 hrs 10,4 Gianluca Paladini,Lawrence Tarbox,Dap lemlwm
12 E 1000 RSNA Booth Staffing 72 hrs 36 hrs 11,8 Gianluca Paladini,Lawrence Tarbox
13 800 Project Preliminaries 544 hrs 49.42 days —
14 950 1.1 Project Management Plan 48 hrs 4.65 days w
15 950 Edit 32 hrs 32 hrs Lawrence Tarbox Lawrence T
16 950 Review 16 hrs 454 hrs 15 Daphne Yu,Gianluca Paladini,Junior De\ |] Daphne Yu
17 950 1.2 Communication Plan 16 hrs 5.41 days w
18 950 Edit 10 hrs 8.33 hrs Lawrence Tarbox,Gianluca Paladini[20% Lawrence Tar
19 950 Review 6 hrs 5.91hrs 18 Net Admin (Stan or Mike)[3%)],Lawrence le Net Admin
20 {-f—__} 800 1.4 Stakeholder Management Plan 32 hrs 33.13 days —
21 800 Edit 20 hrs 36.36 hrs Lawrence Tarbox,Gianluca Paladini[10% I:Im"wmwwww
22 800 Review 12 hrs 343 hrs 21 Gianluca Paladini,Lawrence Tarbox,Thol
23 800 1.5 Key Success Factors 32 hrs 31.99 days —
24 800 Edit 20 hrs 36.15 hrs Junior Developer (Kris),Lawrence Tarbo; UHWD‘ Junior
25 800 Review 12 hrs 6.86 hrs 24 Daphne Yu,Gianluca Paladini,Junior De\ IH
26 800 2.1.1 Draft Use Cases Document 144 hrs 32.91 days —
27 800 Edit 92 hrs 107.94 hrs Junior Developer (Kris),Lawrence Tarbo; DW Juni
28 800 Review 52 hrs 30.08 hrs 27 Lawrence Tarbox,Thomas Moeller,Daphi Il
29 800 2.2.1 Draft Requirements and Specifications [ 96 hrs 8.5days 26
30 800 Edit 60 hrs 28.41 hrs Lawrence Tarbox,Gianluca Paladini[25%
31 800 Review 36 hrs 5.11 hrs 30 Lawrence Tarbox,Daphne Yu,Gianluca F
32 800 2.3.1 Draft UML Model 96 hrs 8 days 29
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33 800 Edit 64 hrs 59.46 hrs Junior Developer (Kris),Lawrence Tarbo;
34 800 Review 32 hrs 457 hrs 33 Junior Developer (Kris),Daphne Yu,Gian
35 800 Setup Build Environment 80 hrs 211.64 hrs Paul Koppel,Net Admin (Stan or Mike)[5( |:|:
36 700 Phase 1 - Convert Baseline to Open Source 1,824 hrs 91.48 days 35
37 600 R1.1 Incorporate interactions with caGrid Arcl 120 hrs 69.77 days :
38 600 Discussions with middleware team 24 hrs 21.33 hrs Lawrence Tarbox[75%)],Siteman,Steve N u
39 600 Create Test 40 hrs 97.82 hrs 38 Junior Developer (Kris),Siteman[25%)]
40 600 Code and Debug 52 hrs 65.23 hrs 38 Junior Developer (Kris),Lawrence Tarbo;
41 600 Review 4 hrs 4 hrs 40 Senior Developer (Dave or Sasi),Junior [
42 {-f—__} 700 2.1.2 Final Use Case Document 48 hrs 11.8 days 26
43 700 Edit 28 hrs 37 hrs Junior Developer (Kris),Gianluca Paladin
44 700 Review 20 hrs 2.86 hrs 43 Lawrence Tarbox,Thomas Moeller,Daphi
45 {-f—__} 700 2.2.2 Final Requirements and Specifications [ 32 hrs 13.16 days 29
46 700 Edit 16 hrs 16 hrs Lawrence Tarbox,Gianluca Paladini
47 700 Review 16 hrs 2.27 hrs 46 Daphne Yu,Gianluca Paladini,Junior De\
48 {-f—__} 700 2.3.2 Final UML Model 48 hrs 9.91 days 32
49 700 Edit 32 hrs 32 hrs Lawrence Tarbox
50 700 Review 16 hrs 2.29 hrs 49 Junior Developer (Kris),Daphne Yu,Gian
51 700 2.4.1 Draft APl and APl Documentation 72 hrs 3.23 days 32
52 700 Edit 56 hrs 23.53 hrs Junior Developer (Kris),Senior Develope
53 700 Review 16 hrs 2.29 hrs 52 Daphne Yu,Gianluca Paladini,Junior De\
54 700 2.12.1 Draft Design Documents 96 hrs 10.15days 51
55 700 Edit 60 hrs 42.86 hrs Daphne Yu,Gianluca Paladini[40%],Junic
56 700 Review 36 hrs 9.31 hrs 55 Daphne Yu,Gianluca Paladini,Junior De\
57 700 2.6.1 Draft Test Approach Document with Req 32 hrs 1.14 days 54
58 700 Edit 16 hrs 4.57 hrs Daphne Yu[50%],Gianluca Paladini[50%
59 700 Review 16 hrs 457 hrs 58 Daphne Yu[50%],Gianluca Paladini[50%
60 {-f—__} 700 2.9 Prototype Code - Phase 1 1,232 hrs 41.33 days 57
61 700 R1.4 DICOM query/retrieve, receive, store 16 hrs 4 days
62 700 Create Test 6 hrs 6 hrs Daphne Yu
63 700 Code and Debug 6 hrs 6 hrs Daphne Yu
64 700 Review 4 hrs 4 hrs 63 Daphne Yu,Thomas Moeller
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65 700 R2.1 Rapid prototyping IDE 64 hrs 9.98 days
66 700 Create Test 24 hrs 27 hrs Thomas Moeller,Junior Developer (Kris)[
67 700 Code and Debug 32 hrs 64.49 hrs Thomas Moeller,Lawrence Tarbox[33%)]
68 700 Review 8 hrs 4hrs 67 Thomas Moeller,Lawrence Tarbox
69 700 R2.2 Access to ITK and VTK 160 hrs 11.33 days
70 700 R2.2.1 Access to ITK 24 hrs 2.75 days
71 700 Create Test 8 hrs 8 hrs Thomas Moeller
72 700 Code and Debug 12 hrs 12 hrs Thomas Moeller
73 700 Review 4 hrs 2hrs 72 Thomas Moeller,Daphne Yu
74 700 R2.2.2 Access to VTK 136 hrs 11.33 days
75 700 Create Test 40 hrs 27.33 hrs Junior Developer (Kris),Lawrence Tarbo;
76 700 Code and Debug 88 hrs 88 hrs Junior Developer (Kris),Lawrence Tarbo;
77 700 Review 8 hrs 2.67 hrs 76 Lawrence Tarbox,Junior Developer (Kris
78 700 R2.3 Support multiple integration solutiol 8 hrs 3.63 days
79 700 R2.3.1 Stand-alone 8 hrs 3.63 days
80 700 Create Test 3 hrs 3hrs Daphne Yu
81 700 Code and Debug 3 hrs 3hrs Daphne Yu
82 700 Review 2 hrs 2hrs 81 Daphne Yu,Thomas Moeller
83 700 R2.4 Early access 40 hrs 49.23 hrs Daphne Yu,Gianluca Paladini[25%],Law!
84 700 R3.1 Support multiple pixel formats 8 hrs 2.66 days
85 700 Create Test 3 hrs 3hrs Daphne Yu
86 700 Code and Debug 3 hrs 3hrs Daphne Yu
87 700 Review 2 hrs 2 hrs 86 Daphne Yu,Klaus Engel
88 700 R3.2 Support multiple data input method: 128 hrs 32 days 84
89 700 DICOM via network 8 hrs 0.88 days
90 700 Create Test 3 hrs 3hrs Daphne Yu
91 700 Code and Debug 3 hrs 3hrs Daphne Yu
92 700 Review 2 hrs 2hrs 91 Daphne Yu,Gianluca Paladini
93 700 DICOM via media 8 hrs 0.88 days
94 700 Create Test 3 hrs 3hrs Daphne Yu
95 700 Code and Debug 3 hrs 3hrs Daphne Yu
96 700 Review 2 hrs 1hr 95 Daphne Yu,Thomas Moeller
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97 700 JPEG/TIFF 8 hrs 11.75 days

98 700 Create Test 3 hrs 3hrs Klaus Engel

99 700 Code and Debug 3 hrs 3hrs Klaus Engel

100 700 Review 2 hrs 1.31 hrs 99 Klaus Engel,Thomas Moeller

101 660 caGrid 32 hrs 2.38 days 37

102 660 Create Test 16 hrs 16 hrs Junior Developer (Kris)

103 660 Code and Debug 12 hrs 12 hrs Siteman

104 660 Review 4 hrs 2 hrs 103 Junior Developer (Kris),Lawrence Tarbo;

105 660 MIRC 16 hrs 3.63 days 89,93

106 660 Create Test 6 hrs 6 hrs Lawrence Tarbox

107 660 Code and Debug 8 hrs 8 hrs Lawrence Tarbox

108 660 Review 2 hrs 2 hrs 107 Lawrence Tarbox,Senior Developer (Dav

109 660 NCI Archive 32 hrs 10.52 days 89,93

110 660 Create Test 12 hrs 12 hrs Junior Developer (Kris)

111 660 Code and Debug 16 hrs 23.53 hrs Junior Developer (Kris),Lawrence Tarbo;

112 660 Review 4 hrs 4hrs 111 Junior Developer (Kris),Lawrence Tarbo;

113 660 Analyze 24 hrs 7.38 days

114 660 Create Test 8 hrs 8 hrs Junior Developer (Kris)

115 660 Code and Debug 12 hrs 12 hrs Junior Developer (Kris)

116 660 Review 4 hrs 2.61 hrs 115 Junior Developer (Kris),Lawrence Tarbo;

117 700 R3.3 Support multiple output methods 120 hrs 33.37 days 84

118 700 DICOM via network 8 hrs 1.25 days

119 700 Create Test 3 hrs 3hrs Daphne Yu

120 700 Code and Debug 3 hrs 3hrs Daphne Yu

121 700 Review 2 hrs 2hrs 120 Daphne Yu,Gianluca Paladini

122 700 DICOM via media 8 hrs 2.34 days

123 700 Create Test 3 hrs 3hrs Daphne Yu

124 700 Code and Debug 3 hrs 3hrs Daphne Yu

125 700 Review 2 hrs 2hrs 124 Daphne Yu,Thomas Moeller

126 700 JPEG/TIFF 8 hrs 11.75 days

127 700 Create Test 3 hrs 3hrs Klaus Engel

128 700 Code and Debug 3 hrs 3hrs Klaus Engel
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129 700 Review 2 hrs 2hrs 128 Klaus Engel,Thomas Moeller

130 660 caGrid 32 hrs 4.63 days 37

131 660 Create Test 16 hrs 16 hrs Junior Developer (Kris)

132 660 Code and Debug 12 hrs 12 hrs Siteman

133 660 Review 4 hrs 2hrs 132 Junior Developer (Kris),Lawrence Tarbo;

134 660 MIRC 16 hrs 2.88 days 122,118

135 660 Create Test 6 hrs 6 hrs Lawrence Tarbox

136 660 Code and Debug 8 hrs 8 hrs Lawrence Tarbox

137 660 Review 2 hrs 2hrs 136 Lawrence Tarbox,Senior Developer (Dav

138 660 NCI Archive 32 hrs 8.96 days 122,118

139 660 Create Test 12 hrs 12 hrs Junior Developer (Kris)

140 660 Code and Debug 16 hrs 16 hrs Junior Developer (Kris)

141 660 Review 4 hrs 4 hrs 140 Junior Developer (Kris),Lawrence Tarbo;

142 660 Analyze 16 hrs 5.75 days

143 660 Create Test 4 hrs 4 hrs Junior Developer (Kris)

144 660 Code and Debug 8 hrs 8 hrs Junior Developer (Kris)

145 660 Review 4 hrs 4 hrs 144 Junior Developer (Kris),Lawrence Tarbo;

146 {-f—__} 700 R4.1 Display/convert formats 360 hrs 30 days 93,74

147 700 R4.1.1 Gray scale W/L adjust 8 hrs 1 day

148 700 Create Test 3 hrs 3hrs Klaus Engel

149 700 Code and Debug 3 hrs 3hrs Klaus Engel

150 700 Review 2 hrs 1.18 hrs 149 Klaus Engel,Daphne Yu

151 700 R4.1.2 Color (re-)mapping 8 hrs 2.88 days 147

152 700 Create Test 3 hrs 3hrs Klaus Engel

153 700 Code and Debug 3 hrs 3hrs Klaus Engel

154 700 Review 2 hrs 2 hrs 153 Klaus Engel,Daphne Yu

155 700 R4.1.3 Display info to user 8 hrs 6.38 days

156 700 Create Test 3 hrs 3hrs Klaus Engel

157 700 Code and Debug 3 hrs 3hrs Klaus Engel

158 700 Review 2 hrs 2 hrs 157 Klaus Engel,Daphne Yu

159 700 R4.1.4 Surface rendering 16 hrs 4.5 days

160 700 Create Test 6 hrs 6 hrs Klaus Engel
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161 700 Code and Debug 6 hrs 6 hrs Klaus Engel

162 700 Review 4 hrs 4 hrs 161 Klaus Engel,Daphne Yu

163 700 R4.1.5 Display individual slices, stac 8 hrs 8 days

164 700 Create Test 3 hrs 3hrs Klaus Engel

165 700 Code and Debug 3 hrs 3hrs Klaus Engel

166 700 Review 2 hrs 2 hrs 165 Klaus Engel,Daphne Yu

167 700 R4.1.6 Volume rendering 32 hrs 13.27 days

168 700 Create Test 12 hrs 12 hrs Klaus Engel

169 700 Code and Debug 16 hrs 16 hrs Klaus Engel

170 700 Review 4 hrs 2 hrs 169 Klaus Engel,Daphne Yu

171 700 R4.1.7 Scroll through or rotate a 3-D 16 hrs 6.88 days

172 700 Create Test 6 hrs 6 hrs Klaus Engel

173 700 Code and Debug 6 hrs 6 hrs Klaus Engel

174 700 Review 4 hrs 2.85hrs 173 Klaus Engel,Daphne Yu

175 700 R4.1.8 Cine display 8 hrs 10.14 days

176 700 Create Test 3 hrs 3hrs Daphne Yu

177 700 Code and Debug 3 hrs 3hrs Daphne Yu

178 700 Review 2 hrs 2 hrs 177 Klaus Engel,Daphne Yu

179 700 R4.1.9 Dynamic 4-D display 16 hrs 1.88 days 167

180 700 Create Test 6 hrs 6 hrs Klaus Engel

181 700 Code and Debug 6 hrs 6 hrs Klaus Engel

182 700 Review 4 hrs 3hrs 181 Klaus Engel,Daphne Yu

183 700 R4.1.10 Hanging protocol support 240 hrs 240 hrs

184 700 R5.1 Manipulation/Processing 296 hrs 18.81 days 93,70

185 700 R5.1.1 Data Conversion 16 hrs 1.75 days

186 700 Create Test 6 hrs 6 hrs Daphne Yu

187 700 Code and Debug 6 hrs 6 hrs Daphne Yu

188 700 Review 4 hrs 2 hrs 187 Klaus Engel,Daphne Yu

189 700 R5.1.2 Image combining/splitting (e.g. = 80 hrs 80 hrs

190 700 R5.1.3 Cropping/Flipping/Rotate/Inte 24 hrs 6.25 days

191 700 Create Test 8 hrs 8 hrs Gianluca Paladini

192 700 Code and Debug 12 hrs 12 hrs Gianluca Paladini
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193 700 Review 4 hrs 4 hrs 192 Gianluca Paladini,Thomas Moeller
194 700 R5.1.4 Filters 24 hrs 5.88 days
195 700 Create Test 8 hrs 8 hrs Gianluca Paladini
196 700 Code and Debug 12 hrs 12 hrs Gianluca Paladini
197 700 Review 4 hrs 4 hrs 196 Gianluca Paladini,Thomas Moeller
198 700 R5.1.5 Morphologic operators 24 hrs 4.88 days
199 700 Create Test 8 hrs 8 hrs Gianluca Paladini
200 700 Code and Debug 12 hrs 12 hrs Gianluca Paladini
201 700 Review 4 hrs 2 hrs 200 Gianluca Paladini,Thomas Moeller
202 @ 700 R5.1.6 Image restoration 80 hrs 80 hrs
203 700 R5.1.7 Segmentation 40 hrs 18.81 days
204 700 Create Test 16 hrs 16 hrs Klaus Engel
205 700 Code and Debug 20 hrs 20 hrs Klaus Engel
206 700 Review 4 hrs 4 hrs 205 Klaus Engel,Daphne Yu
207 700 R5.1.8 Basic image manipulation: wil 8 hrs 18.56 days
208 700 Create Test 3 hrs 3hrs Klaus Engel
209 700 Code and Debug 3 hrs 3hrs Klaus Engel
210 700 Review 2 hrs 2 hrs 209 Klaus Engel,Daphne Yu
211 {-f—__} 700 R6.1 Measurement and Markup - Phase 1 32 hrs 18.44 days 93
212 700 R6.1.1 Specify ROI 8 hrs 18.44 days
213 700 Create Test 3 hrs 3hrs Klaus Engel
214 700 Code and Debug 3 hrs 3hrs Klaus Engel
215 700 Review 2 hrs 2hrs 214 Klaus Engel,Daphne Yu
216 700 R6.1.2 Draw 2D line, rectangle, oval, 8 hrs 18.06 days
217 700 Create Test 3 hrs 3hrs Klaus Engel
218 700 Code and Debug 3 hrs 3hrs Klaus Engel
219 700 Review 2 hrs 2 hrs 218 Klaus Engel,Daphne Yu
220 700 R6.1.3 Draw 3D line, rectangle, oval, 8 hrs 18.19 days
221 700 Create Test 3 hrs 3hrs Klaus Engel
222 700 Code and Debug 3 hrs 3hrs Klaus Engel
223 700 Review 2 hrs 2 hrs 222 Klaus Engel,Daphne Yu
224 700 R6.1.4 Draw regular and irregular pol 8 hrs 18.31 days
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225 700 Create Test 3 hrs 3hrs Klaus Engel

226 700 Code and Debug 3 hrs 3hrs Klaus Engel

227 700 Review 2 hrs 2 hrs 226 Klaus Engel,Daphne Yu

228 700 2.17.1 Draft Training Materials 48 hrs 3.98 days 60,9

229 700 Edit 28 hrs 28 hrs Lawrence Tarbox

230 700 Review 20 hrs 2.86 hrs 229 Daphne Yu,Gianluca Paladini,Junior De\

231 700 2.18.1 Draft End-User Guide 96 hrs 8.68 days 60

232 700 Edit 65 hrs 65 hrs Lawrence Tarbox

233 700 Review 31 hrs 4.43 hrs 232 Daphne Yu,Gianluca Paladini,Junior De\

234 E 600 Phase 2 - Add New Features 2,225.33 hrs  126.24 days

235 {-f—__} 600 2.4.2 Final APl and APl Documentation 48 hrs 1.43 days 231,51,291

236 600 Edit 32 hrs 9.14 hrs Junior Developer (Kris)[50%],Senior Dev

237 600 Review 16 hrs 2.29 hrs 236 Daphne Yu,Gianluca Paladini,Junior De\

238 600 2.5.1 XMl file describing data system 72 hrs 8.96 days 235

239 600 Edit 48 hrs 52.25 hrs Junior Developer (Kris),Senior Develope

240 600 Review 24 hrs 12 hrs 239 Lawrence Tarbox,Senior Developer (Dav

241 {-f—__} 600 2.12.2 Final Design Documents 64 hrs 11.34 days 238,54

242 600 Edit 44 hrs 73.95 hrs Daphne Yu,Gianluca Paladini[66%b],Junic

243 600 Review 20 hrs 5.72 hrs 242 Daphne Yu[50%],Gianluca Paladini,Junic

244 {-f—__} 600 2.6.2 Final Test Approach Document with Req 24 hrs 1.57 days 241,57

245 600 Edit 8 hrs 8 hrs Lawrence Tarbox

246 600 Review 16 hrs 457 hrs 245 Daphne Yu[50%],Gianluca Paladini[50%

247 {-f—__} 600 2.7 Test Data Sets 32 hrs 4.36 days 244,5

248 600 Edit 25 hrs 21.16 hrs 246 Lawrence Tarbox,Thomas Moeller[12%],

249 600 Review 7 hrs 3.03 hrs 248 Daphne Yu[33%],Gianluca Paladini[33%

250 600 Prototype Code - Phase 2 1,825.33 hrs  113.71 days

251 600 R1.2 Incorporate annotation tools, data s° 120 hrs 14.65 days

252 600 Discussions with annotation team 24 hrs 24 hrs Lawrence Tarbox

253 600 Create Test 40 hrs 40 hrs 252 Senior Developer (Dave or Sasi)

254 600 Code and Debug 52 hrs 48.15 hrs 252 Senior Developer (Dave or Sasi),Lawren

255 600 Review 4 hrs 2 hrs 254 Junior Developer (Kris),Senior Develope

256 600 R1.3 Incorporate the tools, data structure 120 hrs 73.19 days
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257 600 Discussions with vocabulary team 32 hrs 32 hrs Lawrence Tarbox

258 600 Create Test 48 hrs 48 hrs 257 Junior Developer (Kris)

259 600 Code and Debug 36 hrs 64.29 hrs 257 Junior Developer (Kris),Lawrence Tarbo;

260 600 Review 4 hrs 4 hrs 259 Junior Developer (Kris),Senior Develope

261 600 R1.5 Incorporate DICOM WG-23 API 240 hrs 44.21 days 61

262 600 Interact with WG-23 40 hrs 86.16 hrs Lawrence Tarbox,Thomas Moeller[25%)]

263 600 Create Test 120 hrs 151.17 hrs 262 Junior Developer (Kris),Thomas Moeller[

264 600 Code and Debug 56 hrs 70 hrs 262 Thomas Moeller,Gianluca Paladini[40%]

265 600 Review 24 hrs 10.15 hrs 264 Gianluca Paladini,Lawrence Tarbox,Thol

266 600 R1.6 GPWL-based workflow integration 80 hrs 8.53 days 61

267 600 Create Test 28 hrs 47.86 hrs Senior Developer (Dave or Sasi),Steve N

268 600 Code and Debug 48 hrs 41.28 hrs Senior Developer (Dave or Sasi),Steve N

269 600 Review 4 hrs 2 hrs 268 Steve Moore,Senior Developer (Dave or

270 600 R1.7.1 Query NCI registry of clinical trials 80 hrs  113.71 days

271 600 Create Test 28 hrs 28 hrs Junior Developer (Kris)

272 600 Code and Debug 48 hrs 76.8 hrs Junior Developer (Kris),Steve Moore[209

273 600 Review 4 hrs 4 hrs 272 Junior Developer (Kris),Steve Moore

274 600 R1.7.2 Incorporate XDS-I framework 49.33 hrs 10.3 days

275 600 Create Test 16 hrs 16 hrs Senior Developer (Dave or Sasi)

276 600 Code and Debug 29.33 hrs 36.67 hrs Senior Developer (Dave or Sasi),Steve N

277 600 Review 4 hrs 3.39 hrs 276 Senior Developer (Dave or Sasi),Steve N

278 600 R1.8 Incorporate caGrid Security 24 hrs 24.22 days

279 600 Create Test 8 hrs 8 hrs Siteman

280 600 Code and Debug 12 hrs 12 hrs Siteman

281 600 Review 4 hrs 4 hrs 280 Lawrence Tarbox,Siteman

282 600 R2.3 Support multiple integration solutiol 104 hrs 18.5 days

283 600 R2.3.2 Web server via http 16 hrs 1.75 days 231

284 600 Create Test 6 hrs 6 hrs Daphne Yu

285 600 Code and Debug 6 hrs 6 hrs 284 Daphne Yu

286 600 Review 4 hrs 2 hrs 285 Daphne Yu,Thomas Moeller

287 600 R2.3.3 Grid-service 48 hrs 11.86 days 286

288 600 Create Test 20 hrs 50 hrs Senior Developer (Dave or Sasi),Lawren
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289 600 Code and Debug 24 hrs 31.58 hrs 288 Senior Developer (Dave or Sasi),Lawren
290 600 Review 4 hrs 2 hrs 289 Senior Developer (Dave or Sasi),Lawren
291 600 R2.3.4 Imaging Workstation plug-in 40 hrs 4.89 days 261,290
292 600 Create Test 16 hrs 16 hrs Daphne Yu
293 600 Code and Debug 20 hrs 20 hrs Daphne Yu
294 600 Review 4 hrs 3.14 hrs 293 Daphne Yu,Gianluca Paladini
295 600 R6.1 Measurement and Markup - Phase 2 472 hrs 99.03 days
296 600 R6.1.5 Store/Display Imaging Worksg 120 hrs 20.27 days 122,251
297 600 Create Test 48 hrs 48 hrs Junior Developer (Kris)
298 600 Code and Debug 64 hrs 64 hrs Junior Developer (Kris)
299 600 Review 8 hrs 8 hrs 298 Junior Developer (Kris),Lawrence Tarbo;
300 600 R6.1.6 DICOM CAD object input/ouput 160 hrs 160 hrs 296
301 600 R6.1.7 Real-world dimensions, intens 32 hrs 4.75 days 216,220,224
302 600 Create Test 12 hrs 12 hrs Gianluca Paladini
303 600 Code and Debug 16 hrs 16 hrs Gianluca Paladini
304 600 Review 4 hrs 2 hrs 303 Gianluca Paladini,Thomas Moeller
305 600 R6.1.8 Import/Export presentation sti 80 hrs 23.39 days 122
306 600 Create Test 32 hrs 32 hrs Senior Developer (Dave or Sasi)
307 600 Code and Debug 40 hrs 40 hrs Senior Developer (Dave or Sasi)
308 600 Review 8 hrs 8 hrs 307 Senior Developer (Dave or Sasi),Junior [
309 600 R6.1.9 Track which user made what an 80 hrs 80 hrs 296
310 600 R7.1 Collaborative view on different work 136 hrs 56.78 days 146,184,211
311 600 Create Test 48 hrs 48 hrs Junior Developer (Kris)
312 600 Code and Debug 80 hrs 80 hrs Junior Developer (Kris)
313 600 Review 8 hrs 7.14 hrs 312 Junior Developer (Kris),Senior Develope
314 600 R8.1 Support anonymization 32 hrs 25.15 days
315 600 Create Test 6 hrs 6 hrs Thomas Moeller
316 600 Code and Debug 22 hrs 33 hrs Thomas Moeller[50%],Lawrence Tarbox
317 600 Review 4 hrs 4 hrs 316 Thomas Moeller,Gianluca Paladini
318 600 R8.2 Add data into ‘header’, e.g. voxel siz 32 hrs 42.79 days
319 600 Create Test 8 hrs 8 hrs Thomas Moeller
320 600 Code and Debug 20 hrs 20.19 hrs Thomas Moeller,Junior Developer (Kris)[
Task | | Milestone ‘ External Tasks l ‘
B;otjee:clt::rixslzzl:/roo;ectPlan_VO.l.l Split e Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @

Page 10




ID Priority Task Name Work Duration Predecessor: | Resource Names er[October  |No
AIIVAVANEEY]

321 600 Review 4 hrs 4 hrs 320 Thomas Moeller,Klaus Engel

322 600 R8.3 Support audit logging 32 hrs 22.02 days

323 600 Create Test 12 hrs 12 hrs Senior Developer (Dave or Sasi)

324 600 Code and Debug 16 hrs 16 hrs Senior Developer (Dave or Sasi)

325 600 Review 4 hrs 4 hrs 324 Senior Developer (Dave or Sasi),Lawren

326 600 R8.4 Scripting/macro language support ir 80 hrs 28.69 days

327 600 Create Test 32 hrs 32 hrs Daphne Yu

328 600 Code and Debug 40 hrs 40 hrs Daphne Yu

329 600 Review 8 hrs 8 hrs 328 Daphne Yu,Thomas Moeller

330 600 R8.5 User assignment of functions to key 80 hrs 45.46 days

331 600 Create Test 32 hrs 32 hrs Klaus Engel

332 600 Code and Debug 40 hrs 40 hrs Klaus Engel

333 600 Review 8 hrs 8 hrs 332 Thomas Moeller,Klaus Engel

334 600 R8.6 Multi-level undo 40 hrs 21.55 days

335 600 Create Test 16 hrs 16 hrs Daphne Yu

336 600 Code and Debug 20 hrs 20 hrs Daphne Yu

337 600 Review 4 hrs 4 hrs 336 Daphne Yu,Klaus Engel

338 600 R8.7 Run as applet in a web-browser or ri 24 hrs 30.36 days

339 600 Create Test 8 hrs 8 hrs Senior Developer (Dave or Sasi)

340 600 Code and Debug 12 hrs 12 hrs Senior Developer (Dave or Sasi)

341 600 Review 4 hrs 4 hrs 340 Junior Developer (Kris),Senior Develope

342 600 R8.8 Help pages, either locally installed o 80 hrs 33.37 days

343 600 Create Test 32 hrs 32 hrs Gianluca Paladini

344 600 Code and Debug 40 hrs 40 hrs Gianluca Paladini

345 600 Review 8 hrs 8 hrs 344 Thomas Moeller,Junior Developer (Kris)

346 600 2.13.1 Draft Techincal/Architecture Guide 64 hrs 10.26 days 241

347 600 Edit 48 hrs 79.84 hrs Daphne Yu[8%],Gianluca Paladini[8%)],J

348 600 Review 16 hrs 2.27 hrs 347 Daphne Yu,Gianluca Paladini,Junior De\

349 600 2.14.1 Draft Installation Guide 32 hrs 79.09 days 60

350 600 Edit 25 hrs 58.33 hrs Paul Koppel,Lawrence Tarbox[40%)]

351 600 Review 7 hrs 0.88 hrs 350 Daphne Yu,Gianluca Paladini,Junior De\

352 600 2.15.1 Draft Administration Guide 32 hrs 14.9 days 60
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353 600 Edit 24 hrs 24 hrs Lawrence Tarbox

354 600 Review 8 hrs 2.93 hrs 353 Daphne Yu,Gianluca Paladini,Junior De\

355 600 2.16.1 Draft Release Notes 32 hrs 22.79 days 60

356 600 Edit 24 hrs 68.57 hrs Daphne Yu[10%],Gianluca Paladini[10%

357 600 Review 8 hrs 2.29 hrs 356 Daphne Yu,Gianluca Paladini,Junior De\

358 E 500 Phase 3 - Finalization 568 hrs 22.63 days

359 500 2.5.2 Full CDE Use Report 32 hrs 4.84 days 238

360 500 Edit 24 hrs 26.23 hrs Junior Developer (Kris),Lawrence Tarbo;

361 500 Review 8 hrs 5.88 hrs 360 Lawrence Tarbox,Junior Developer (Kris

362 500 2.10 Final Code 320 hrs 76.19 hrs 60,241 Daphne Yu[60%],Gianluca Paladini[60%

363 500 2.8 Test Results Report 24 hrs 3.05 days 247,362

364 500 Edit 18 hrs 5.14 hrs Daphne Yu,Gianluca Paladini,Junior De\

365 500 Review 6 hrs 1.71 hrs 364 Daphne Yu,Gianluca Paladini,Junior De\

366 @ 500 2.11 Compatibility Review Submission Package 24 hrs 27.68 hrs  9,29,241,48,. Junior Developer (Kris),Lawrence Tarbo;

367 {-f—__} 500 2.13.2 Final Technical/Architecture Guide 32 hrs 6.15 days 346,362

368 500 Edit 16 hrs 16 hrs Lawrence Tarbox,Junior Developer (Kris

369 500 Review 16 hrs 6.86 hrs 368 Daphne Yu,Gianluca Paladini,Junior De\

370 {-f—__} 500 2.14.2 Final Installation Guide 16 hrs 4.28 days 349,362

371 500 Edit 9 hrs 11.25 hrs Paul Koppel,Lawrence Tarbox[40%)]

372 500 Review 7 hrs 1.75 hrs 371 Daphne Yu,Gianluca Paladini,Junior De\

373 {-f—__} 500 2.15.2 Final Administration Guide 16 hrs 4.17 days 352,362

374 500 Edit 9 hrs 16.36 hrs Lawrence Tarbox,Daphne Yu[10%)]

375 500 Review 7 hrs 2hrs 374 Daphne Yu,Gianluca Paladini,Junior De\

376 500 2.16.2 Final Release Notes 8 hrs 1.73 days 355,362

377 500 Edit 3 hrs 4.5 hrs Daphne Yu[50%],Lawrence Tarbox

378 500 Review 5 hrs 1.43 hrs 377 Daphne Yu,Gianluca Paladini,Junior De\

379 {-f—__} 500 2.17.2 Final Training Materials 32 hrs 2.64 days 228,362

380 500 Edit 16 hrs 16 hrs Lawrence Tarbox

381 500 Review 16 hrs 4.57 hrs 380 Daphne Yu,Gianluca Paladini,Junior De\

382 {-f—__} 500 2.18.2 Final End-User Guide 48 hrs 5.86 days 231,362

383 500 Edit 28 hrs 28 hrs Lawrence Tarbox

384 500 Review 20 hrs 5.71 hrs 383 Daphne Yu,Gianluca Paladini,Junior De\

Task | Milestone ‘ External Tasks l
B;otjee:clt::rixslzzl:/roo;ectPlan_VO.l.l Split e Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @

Page 12




ID Priority Task Name Work Duration Predecessor: | Resource Names er[October  |No
L r2lorlo/[ 1 171/
385 500 1.6 Lessons Learned Document 16 hrs 3.92 days 363
386 500 Edit 9 hrs 3.6 hrs Gianluca Paladini,Junior Developer (Kris
387 500 Review 7 hrs 4.2 hrs 386 Gianluca Paladini,Junior Developer (Kris
388 {}% 500 1.3 Monthly Status Report and Risk Matrix 84 hrs  215.75 days
Task | | Milestone ‘ External Tasks l
Project: XIP-ProjectPlan_VO0.1.1 . _ :
Date: Fri 5/18/07 Split e SUmmary External Milestone ‘
Progress I Project Summary ﬁ Deadline @

Page 13




ember | December |January | February |March

| September | October

[ November | December | January

[February [M

April [ May
AR IRANNENnARNNAAR AR AR AR

[ June
lr2] 1]l

[Au
/ \/ A / |/1|/1M2{ AR AR ANnEIInnnnnmnma \/1\/1\/2\/

Tarbox[50%],Gianluca Paladini[25%],Junior Developer (Kris)

[l

3

rence Tarbox,Daphne Yu[10%],Thomas Moeller[10%)]
rence Tarbox,Daphne Yu,Gianluca Paladini,Junior Developer (Kris),Senior
]%GiTnluca Paladini,Thomas Moeller,Daphne Yu,Lawrence Tarbox[50%],5en

Developer (Dave or Sasi),Klaus
ior Developer (Dave or Sasi)

' —
ce Tarbox[50%],Gianluca Paladini[50%)]
ianluca Paladini,Lawrence Tarbox,Daphne Yu,Klaus Engel,Thomas Moel

Gianluca Paladini,Lawrence Tarbox

—

arbox
,Gianluca Paladini,Junior Developer (Kris),Klaus Engel,Lawrence Tarbox,P

box,Gianluca Paladini[20%]
(Stan or Mike)[3%],Lawrence Tarbox,Gianluca Paladini
Lawrence Tarbox,Gianluca Paladini[10%)]

I | Gianluca Paladini,Lawrence Tarbox,Thomas Mpeller,Daphne Yu,Jun:or

Developer (Kris),Lawrence Tarbox[33%],Gianluca Paladini[33%]

| Daphne Yu,Gianluca Paladini,Junior Developer (Kris),Klaus Engel,Lawre

ior Developer (Kris),Lawrence Tarbox[40%],Gianlu¢a Paladini[10%],Thomas

u |:| Lawrence Tarbox,Thomas Moeller,Daphne Yu,Gianluca Paladini,Jun or

aul Koppel[5%)],Senior Develope

Developer (Kris),Klaus Engel,Se

nce Tarbox,Senior Developer (D

Moeller[10%]
Developer (Kris),Klaus Engel,Se

Engel,Thomas Moeller

ler,Junior Developer (Kris),Senipr Developer (Dave or Sasi)

r (Dave or Sasi),Thomas Moeller

nior Developer (Dave or Sasi)

ave or Sasi),Thomas Moeller

nior Developer (Dave or Sasi)

oo d

|: D;Lawrence Tarbox,Gianluca Paladini[25%], Thomas Moeller[8%)],Da
|] Lawrence Tarbox,Daphne Yu,Gianluca Paladini,Junior Developer

had

bhne Yu[8%],Klaus Engel[8%],S¢
Kris),Klaus Engel,Senior Devel

Tarbox,Gianluca Paladini,Daphne Yu[50%],Junior Developer (Kris)[50%],Klaus Engel[50%],Thomas Moeller[50%],Senior Developer (Dave or Sasi)[50%]

znior Developer (Dave or Sasi)[33%],Junior Developer (Kris)[33%],Steve Moor
bper (Dave or Sasi),Thomas Moeller,Steve Moore[5%)]

Task | | Milestone ‘
Project: XIP-ProjectPlan_V0.1.1 Split s
Date: Fri 5/18/07 pi e odmmary
Progress I Project Summary ﬁ

_

External Tasks

Deadline

| |

External Milestone ‘

b

Page 14
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[ February |March

| September | October | November | December |January | February |[M

CLelrlal LT T2l s lmlmle] 7 lnlnle

April [ May
AN

[ June
[r2] 1 ]mlmlr2

[Au
/ \/ A / |/1|/1M2{ AR AR ANnEIInnnnnmnma \/1\/1\/2\/

Paul H

Junior Developer (Kris),Lawrence Ta
| Junior Developer (Kris),Daphne Yu,G
oppel,Net Admin (Stan or Mike)[50%],Kitwar

e — |

Lawrence Tarbox[75%],Si

H“‘I“D;Junior Developd

teman,Steve
WHI] Junior [
r (Kris),Law
|| Senior De

box[66%],Senior Devzlo
ianluca Paladini,Klaus E
5[35%)]

Moore[50%],Net Admin
Developer (Kris),Siteman
ence Tarbox[25%]

eloper (Dave or Sasi},Ju

per (Dave or Sasi)[33%],Daphne
ngel,Lawrence Tarbox,Senior De

Stan or Mike)[75%]
25%)]

nior Developer (Kris)

—
I, Jgen

=]

0L

or Developer (Kris),Gia
| Lawrence Tarbox,Thomas

I;Lawrence Tarbox,G
| Daphne Yu,Gianluc

nluca Paladi
Moeller,Daph

anluca Pala
a Paladini,Ju

ni[66%],Lawrence Tarbo
ne Yu,Gianluca Paladini,

dini

nior Developer (Kris),Kld

[66%0]
Junior Developer (Kris),Klaus E

us Engel,Lawrence Tarbox,Seni

D;Lawrence Tarb

Junlor Develop

DX

er (Kris),Dap

hne Yu,Gianluca Paladin|

o o4

Junior Developer (Krig
|| Daphne Yu,Gianluca A

),Senior Dey|

aladini,Juni

eloper (Daye or Sasi)[33%

r Developer (Kris),Klaus

- 4
I

Daphne Yu,Gianludg
Hml Daphne Yu,Gid

a Paladini[4
nluca Paladi

D%],Junior

ni,Junior Developer (Krig

Developer (Kr|

Daphne Yu[50¢
|] Daphne Yu[50!

6],Gianluca
6],Gianluca

Paladini[50p6],Jupior Dev
Paladini[50%],Junior De

i,Klaus Engel,Lawrence Tarbox,

6o],Lawrence Tarbox[33%],Gianl\
Engel,Lawrence Tarbox,Senior

is)[20%],Klaus Engel[40%],Lawr
),Klaus Engel,Lawrence Tarbox

eloper (Kris)[50%],Klaus Engel[

eloper (Kris)[50%],Klaus Engel[%

Yu[18%)],Gianluca Paladini[18%],Klaus Engel[18%],Thomas Moeller[18%)]
veloper (Dave or Sasi),Thomas Moeller

ngel,Senior Developer (Dave or Sasi)

or Developer (Dave or Sasi),Thomas Moeller,Steve Moore[5%)]

Senior Developer (Dave or Sasi),Thomas Moeller

ca Paladini[18%],Thomas Moeller[18%],Daphne Yu[18%],Klaus Engel[18%]
Developer (Dave or Sasi),Thomas Moeller

lence Tarbox[20%],Senior Developer (Dave or Sasi)[20%],Thomas Moeller
Senior Developer (Dave or Sasi),Thomas Moeller

0%],Lawrence Tarbox,Senior Developer (Dave or Sasi)[50%],Thomas Moeller[
50%],Lawrence Tarbox,Senior Developer (Dave or Sasi)[50%],Thomas Moeller

|] Daphne|Yu
Daphne Yu
Daphne [Yu,THomas Moeller
Task | | Milestone ‘ External Tasks l
Project: XIP-ProjectPlan_VO0.1.1 . _ :
Date: Fri 5/18/07 Split e SUmmary External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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[ August | September | October | November | December |January | February |[M

Lt LT T T Indelel i nd

12l /]nln
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ARANARARN

AN

AN AR AR IR AR IRy

|:| Thomas
[l;‘l‘home
| Thomd

|:| Thomas Mo
Thomas Moell

|| Thomas Moel

g 4

:| Junior De

| L Junior @

H Lawrer

—

|| Daphne Yu,K

Daphne Y]
Dgphne Yu
| Ddphne Yu

Daphne Yu
h) hne Yu

s Moeller,La
s Mokgller,Ldq

eller
er

er,Daphne Y|
eloper (Kris)

evelgper (K
ce Tarbox,J

Yu
u

Yu,THomas |
u,Gianluca H

aus Engel

,Gianlluca P4

Thomlas Moe|

| Daphne Yu,

Moeller,Junior De

ren

wren

c

is),Ld

Lnior

Vioellg

aladi

ladin

ller

,Lawrnence

elop
e Tal
ce Tal

wren

Deve

,
hi[259

or (Kris)[509
box[33%]
box

Tarbox
ce Tarbox[7
oper (Kris),

6],Lawrence

b%],Kitware[75%)],Klaus En
Benior Developer (Dave or §

Tarbox[25%],Paul Koppel[

pel[25%
basi)

=

5%],Net Admin (Stan or Mike)[25%)]

Project: XIP-ProjectPlan_V0.1.1
Date: Fri 5/18/07

Task
Split

Progress

| Milestone

Summary

I Project Summary

‘ External Tasks l

_ External Milestone ‘
ﬁ Deadline @
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ember | December |January | February |March (M [ June July [ August | September | October | November | December |January | February |[M

April ay
ClrTrl2l e Ll e izl ladmlellndnlel T inlele] clnlelelcndndel s a2tz a2l e ialzlslol LT Tl Tl a2 Tl T imdele] lnlnlezly

| Klaus Engel
Klaus|Engel
| Klaug Engel{Thomas Mpeller

Juniof Developef (Kris|

Sitemah

| Junior Developer (Kris)|Lawrence Tarbox

-

| Lawfrence Tarbo

Lawrégnce Tarbox

| Lawrence Tarbox,5eniof Developer (Dave gqr Sasi)

-
|:| Junjor Developer (Krig)
$]unior Developer (Krjs),Lawren¢e Tarpox[28%],Net Admin (Stan or Mike)[18%

=

| Junior|Developer (Kris),lawrence Tarbox

|] Jupior Developer (Kiis)
Junior Developer (Kris)

| Juniof Developer (Kris)|Lawrence Tarbox

Daphne Yu
Daphne Yu
Dlaphne Yu|Gianluca Paladini

|] Ddphne Yu
Daphne Yu
| dphne Yu,Thomas Mofller

\ g

I Klaus Engel

|-|P laus|Engel
Task | | Milestone ‘ External Tasks l
Project: XIP-ProjectPlan_VO0.1.1 . _ :
Date: Fri 5/18/07 Split e SUmmary External Milestone ‘

Progress I Project Summary ﬁ Deadline @
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ember | December |January | February |March (M [ June July [ August | September | October | November | December |January | February |[M

April ay
AR IR A AR A AR A AR AR A AR AR AR A A AR A A AR AR AR AN IIinnnnmnRRnanmay

Klays Engegl,Thomas Moelle

U Junior Develgper (Krig)

”:hSitem an

Junior Developef (Krig),Lawrnemnce Tarbox
|] Lawrence Tarbok

Lawrence Tarbox
Lawrenceg Tarbox,Senjor Pgveloper (Daye or Sasi)

Y

|] Junior Developer (Kr|s)

UFunior Developer (Kris)

Junior Developer (Kris)|Laywrence Tarbox

| Junior Developer (Kris)
Junior Developer (Kris

l | Junior Developer (Kris),lawrence Tarbox
y i

| lays Engel
Klaug Engel

H lays Engel,Daphng Yu

| Klaus Engel
Klaus Engel

H Klaus Engel,Daphne Yu

| Klaus Bngel

Klaus Engegl
|] Kldus Engel,Daphne|Yu

|] Klaus Engel

Task | | Milestone ‘ External Tasks l

Split o SUmmary PN cxemal Miestone @
Progress I Project Summary ﬁ Deadline @

Project: XIP-ProjectPlan_V0.1.1
Date: Fri 5/18/07
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ember | December |January | February |March (M [ June July [ August | September | October | November | December |January | February |[M

April ay
AR A AR A AR A AR AR AR A A AR A A AR AR AR I AN EIIinnnnRnRRnanmay

Klgus Engel

|] Klaus Engel,Ddphne|Yu

|| Klaus Engel
Klalis Engel

| Klapis Engel,Daphnie Yu

|] Klaug Engel

Klaus Bnge

| Klaus Hngel,Daphne Yu

|] Klaus Engel
I#(Ia s Engel
| Klaus Enggl,Daphnie Yru
| Daphne|Yu
Daphne|Yu

| | Klaus Engel,Daphnle Yu
|] Klaus Engel
Klaus Engel
| Klaus Engel,Daphne Yu

[T

|] Daphne Yu
Daphne Yu

| Klaus Engel,Daghne Yu
| Gianluca Pqigdini
|]-|Gianluca Paladini

Task | | Milestone ‘ External Tasks l

Split o SUmmary PN cxemal Miestone @
Progress I Project Summary ﬁ Deadline @

Project: XIP-ProjectPlan_V0.1.1
Date: Fri 5/18/07
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ember | December |January | February |March (M [ June July [ August | September | October | November | December |January | February |[M

April ay
ClrTrl2l e Ll T il lndmlel lalnlel T inlelel a2l clndndel el a2l e ialzislol LT Tl Tl Ted2 Tl T imdele] lnlnlezly

|| Gianluca Paladihi,Thpmas|Maeller

|] Gianluca Pjl

adini

ni

Gianluca Palad
|] Gianluca Palddini,Thomas Moeller

|] Gianluca Pa

adini
Gianluca Paladini
| Gianluca Palaglini,Thomds NMokller

]u

|:| Klaus Epgel

D;Klaus Enjgel

||| Klaus|Engel,Daphne Yu

]

| Klaus Ehgel

I;KIaus Engel
Iwm‘l Klaus Engel,Daphne Yu

)

| Klaus Engdel

wal‘iglaus Engé
Il Klaus Engel,Daphre Yu

1

|:| Klaus Enjgel

me;Klaus Enge]

lmwl Klaus Engel,Daphne Yu

:

| Klaus Engel

H(Iaus Engel
|| | Kipus Erjgel,Daphnie Yu

1

Task | | Milestone ‘ External Tasks l

Split o SUmmary PN cxemal Miestone @
Progress I Project Summary ﬁ Deadline @

Project: XIP-ProjectPlan_V0.1.1
Date: Fri 5/18/07
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ember | December |January | February |March April [ May

[ June

July [ August | September | October | November | December |January | February |[M

AREIRANRNnEnARNNR AR ARANAANRRN

202/l

A AR AR ANy,

Klaus Engel

Klaus Engal

IHHW| Klaus Engel,Daphne Yu

|:| awrdnce Tiarbox
|

| aphmne Yu,Gian:yca Paladini,Junior Developier (Kris)

Klaus Engel,Lawrence Tarbox,Senior Developer (Dave or Sasi),Thomas Mo

ox

[ hLa rende Tar

phne|Yu,Gignluca Raladini,Junior Developer|(Kris),K

—

)

us Engel,Lawrence Tarbox,Senior Developer (Dave or Sasi),Thomas Moeller

Daphne Yu

,Gianluca Paladini,Juniof

[b]u nior Devieloper (Kris)[50%],Senior Develpper (Dave or Sasi)[50%],Lawrence Tarbox,Gianluca Paladini[50%],Thomas M

Develgper (Kris),Klaus Engel,Lawrence Tarbox,Senior Developer (Dave or Sasi),Tho

|
| hgunio

vI]er:.vv r

Developer (Kris),Senior Pevelope

(Dave or Sasi)[66%],Lawrence Tarbox[17%)]

ence Tarbox,Senior Developer (Davie or Sasi),Junior Developer (Kris)

oo 4
]

Daphne Yu,Gianluca Paladini[66%

,Junior Developer (Kris)[17%],Klaus Engel[33%],Lawrence Tarbox[33%],Se

5

i,Junior Developer (Kris)[50%],Klaus Engel[50%],Lawrence Tarbox,Senior

Tarbox

o

Senior Devielgper (Dave or| Sasi)

nior|Develope

Develo|

(Dave or Sasi),Lawrence Tarbox[8%)]
(Kris),Senigt Developer (Dave or Sasi)

—

Daphne Yu[50%],Gianlu¢a Paladinii, i i , , , i

Lawrence Tarbox

Daphne Yu[50%],Gianluca Paladini[50%],Junior Developer (Kris)[50%],Klaus Engel[50%],Lawrence Tarbox,
Lawrence Tarbox,Thomas Moeller[12%],Daphne Yu[12%]

| Daphne Yu[33%],Gianluga faladini[33%],Junior Developer (Kris)[33%],Klaus Engel[33%],Lawrence Tarbo

—

o

Task | |
Project: XIP-ProjectPlan_V0.1.1 Split
Date: Fri 5/18/07 p
Progress |

Project Summary ﬁ

Milestone External Tasks l

Summary External Milestone ‘

b

Deadline
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ember | December [January | February |March April [ May [ June July [August [ September[October | November | December [January | February [M
LTt T T T T indelel \/1\/1\/2\]/ il el indlelel i ndnlel Trinlelelnfndel T indel@lol 1T Tl Tl a2 Tl T imdelelndndezl
J _9\ rence arho
Junior Developef (Kris)
Junior [Peveloper (Kris),Lawrence Tarbox[12%]
| Junior Deyeloper (Kris),Senior Developler (Dayg or Sasi)
|:|;Lawre cg Tarbox,Thofhas Moeller[£5%)]
V.
[:l [H] Juffiior Developgr (Kris),Thomas Moeller[50%4]
|_J;Thc m4ds Moeller fBianluca Palgdini[40%)]
|] Gignlyca Paladirfi,Lawrence Tarbox,Thomas Moeller
DD Senjor OeVeldper (Davelpr Sasi),Steyz Moore[17%]
D l]fen or Deyelgper (D3velpr Sasi),Stey= Moore[50%]
| Steve Moofre,5enior De | loper (Dave or Sasi)
|:| Junior Develdper|(Kfis)
|:| D;]urior Developer (ris),Steve Moore[20%],Net Admin (Stan dr [Mike)[5%]
| Juniof Digveloper (Kris),Steve Moore
|:| Senior Developef (Daye or Sdsi)
EbSenior Developger (Daye ¢r Sasi) Stve Moore[40%],Net Admin (Stan or Mike)[0Ps]
|| Senior Developer (Pavelor Sasi),Sleve Moore
|] Siteman
ﬂf teman
e Yu,Thomgs Moeller
Senior Developer (Dave or Sasi),Lawrence Tarbagx[25%)]
Task | | Milestone ‘ External Tasks l
Project: XIP-ProjectPlan_V0.1.1 . .
Datje: Fri 5/18/07J - Split e SUmmary . ' External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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ember | December |January | February |March April [ May [ June July [ August | September | October | November | December |January | February |[M
LTl L T T D imdelel mlnle] s fndndel T ndele] s lalelel rindnde T ndelelinjnle i dnlelslol LTl c1r T fa2 Tl T indeleldndnliz]
Senior Deyeloper (Dave or Sasi),Lawrerjce Tarhox[38%)]
veloper (Dave or Sasi),Lawrenge [Tafbok
Yu
3|
u,Gianluca Paladini
[] Junior Developer (Kris)
D Junior Peveloper (Kris)
l I] Junigr Developer (Kris),Lawrerce TarHox
N
5 il
I l: Gianluca Paladini
IU;SianIuca Palpdini
| Gianluca Palpdini,Thomas Moeller
|:| Seniof Developer (Dave or Sasi)
ior Develgpgr (Dave or Sasi)
I] Sehipr Developer (Dave or Sasli),Junior Developer (Kris)
A HIII]
|:| Junior Developer (Krjs
D D Dﬁunior Deyeloper (Kris)
|] Junior Developer (Kris),Senior Developer (Daye or Sasi)
| |] Thomas Moellgr
D u ﬂil'homas Moeller[50%],Lawrence Tarkox
|] Thomas| Moeller,Gianluca Paladini
| |] | Thomas|Moeller
D | |-|Thc mas Moeller,Junior Developar (Kris)[66%)]
Task | | Milestone ‘ External Tasks l
Project: XIP-ProjectPlan_VO0.1.1 . _ :
Date: Fri 5/18/07 Split e SUmmary External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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III Senior D

|

DWWWDD;DaphneYu
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| U;Daphne

Ilwmml 9

Ufenior Developer (

|
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IHHHIHHHHWD Gianluc
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|

|:| Daphhe Yu

I I] Daphne [Yu,Thomas M

]

l

per (Dave o
ave or Sasi)
eveloper (D3

];Klaus Engeé

hne Yu
Yu
I] Daphne YU

Dave or Sasi

A Paladini
Paladini
bmas Moelle

ve or Sasi),Law

D Klaus Engel

,Klaus Engel

| Thomas|Moeller,Klaus Engel

Sasi)

oeller

[I l Thomas|Moeller Klaus Engel

enior Develdper (Dave or Sasi)

ior Developer (Kris),Senior [Developer (Dave or Sasi)

,Junior Developer (Kris)

rence Tarbox

ro——

—
Dfaul Ka

0

Daphne Yu[8%],Gianluca

aladini[8%],Junior Developer (Kris),Klaus Engel[8%],Lawrence Tarbox[33%]

| Daphne Yu,Gianlliga Paladini,Junior Developer (Kris),Klaus Engel,Lawrence Tarbox,Senior Developer

=]

ellLawrence Tarbox[40%]

Daph he Yju,Gianluca Paladini,Junior Developer (Kris),Klaus Engel,Lawrence Tarbox,Senior

Task
Project: XIP-ProjectPlan_V0.1.1 Split
Date: Fri 5/18/07 P

Progress
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Summary _
Project Summary ﬁ

External Tasks

|
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/] / AARARRARARRRARENAA

2l il lmle2lslo L L ful T[22 T LT lml2lellmlmle]

D D;Daphne Yu[10%)],Gianluca Paladini[10%],J
| I Daphne Yu,Gianluca Paladini,Junior D¢

D;Lawrence Tarbox

I | Dapt ne Yu,Gianluca Paladini,Jur|

iar pe

loper (Kris),Klaus Engel,Lawrence Tarbox,Senior Developer (Dave or Sasi),T

evieloper (Kris)[10%],Klaus Engel[10%],Lawrence Tarbox,Senior Developer (D
(Kris),Klaus Engel,Lawrence Tarbox,Senior Developer (Dave or Sasi),Thoma

jor Developer (Kris),Lawrence Tarbox[50%],Senior Developer (Dave or Sasi)
wrence Tarbox,Junior Developer (Kris)[50%],Senior Developer (Dave or Sas
bhne Yu[60%],Gianluca Paladini[60%],Junior Developer (Kris),Klaus Engel[6

phne Yu,Gianluca Paladini,Junior Developer (Kris)[50%],Klaus Engel,Lawre
iphne Yu,Gianluca Paladini,Junior Developer (Kris),Klaus Engel,Lawrence

Lawrence Tarbox
|] Daphne Yu,Gianluca Paladini,Junior Developer (Kris),Klaus Engel,Lawr

Lawrence Tarbox
| Daphne Yu,Gianluca Paladini,Junior Developer (Kris),Klaus Engel,Lawr

Project: XIP-ProjectPlan_V0.1.1
Date: Fri 5/18/07

Task
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Progress
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Summary

¢
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Project Summary ﬁ Deadline @
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