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 caBIG™ Deployment Expectations & Process



caBIG™ Deployment Expectations:

General

1.  Deploy a functional caGrid node that will connect to the national
Infrastructure to enable data sharing

2. Meaningfully deploy caBIG compatible tools and infrastructure
through adoption and/or adaptation

3.  Participate in developing the caBIG™ Data Sharing and
Security Framework

Final Goal: Use caBIG™ compatible infrastructure and
tools to promote collaborative research within and among
Institutions



caBIG™ Deployment Process

Where is your | Where does How will your When will
Center now? your Center Center get your Center
want to be? there? get there?
Process Complete Self- Define Center Develop Implement
Assessment caBIG™ Goals | Implementation caBIG™
Plan Infrastructure
and Tools
Target Date* November 2007 Mid- January March 2008 Post- March
2008 2008

* Timeline applies only to NCI-designated Cancer Centers that are deploying caBIG™
through the Center Program Supplement




caBIG™ Deployment Lead Responsibilities @camic

Self Assessment

Where is your
Center now?

* |dentify right staff at
your Center to support
the Self-Assessment

» Lead your Center’s
Self-Assessment

* Submit the Self-
Assessment online

Center caBIG™
Goals

Where does your
Center want to be?

» With your Center’s
senior leadership,
define Center
caBIG™ Goals and
obtain sign-off from
Cancer Center
Director

* Explore data and
analytic resources to
share via caGrid

» Explore resource
sharing agreements
and policies that will
be implemented

Implementation
Plan

How will your
Center get there?

* Lead development of
your Center’s caBIG™
Implementation Plan
and obtain sign-off
from Cancer Center
Director

e Submit caBIG™
Implementation Plan:
tasks, timelines,
performance metrics
and resources

* Work with the
caBIG™ team to
validate caBIG™
Implementation Plan

Implementation

Getting There!

Lead caBIG™
implementation at
your Center

Acquire resources
required for caBIG™
implementation
Familiarize yourself
with caBIG™ (pilot
implementation
activities)

Deploy functional
caGrid node

Adopt or Adapt
applications
Participate in
developing Data
Sharing and Security
Framework

cancar Biorodical
Irfrrretics Grid ™
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Center caBIG™ Goals Definition
- The What?

Center caBIG™ Goals
Definition

Description

Summarize the Research
Programs at your Center

Summarize the strategic goals and objectives of the
Research Programs at your Center

Leverage caBIG™ to
advance the Research
Program at your Center

Align Center caBIG™ goals with overall Center Research
Programs

Highlight specific benefits offered by implementing caBIG™
Identify relevant caBIG™ implementation opportunities

Identify specific goals for implementing caBIG™
infrastructure and tools (Example, Manage all biospecimens
using caTissue within 12 months; Submit Summary
3/Summary 4 reports electronically; etc)

Develop a plan for managing Center capabilities and
potential challenges in implementing caBIG™

Highlight collaborative
research benefits from
integrating caBIG™ at
your Center

List potential research benefits expected from collaborating
with researchers at your Center and other Cancer Centers




Center caBIG™ Goals Definition
- The When & The How?

CANCER CENTER caBIG™ GOALS DEFINITION

Schedule Center Prepare Center _
caBIG™ Goals Conduct Center caBIG™ Goals Submit Center
Planning Session —— caBIG™ Goals —— and obtain sign-off ——| CaBIG™ Goals

with Center Planning Session from Cancer Center (Target: By Jan '08)

Leadership Director

A

Cancer Center /
caBIG™ Deployment Lead

I | \ 4
Prepare and Send Center

Prepare and Send Center caBIG™ Capability Review and Approve
caBIG™ Goals Template Analysis Report from Center caBIGTSpGoaIs
(By Dec 3, ‘07) Self-Assessment

(By Dec 31, ‘07)

caBIG™ Deployment
Advisory Center




Center caBIG™ Goals Document @casiG===

1. Executive Summary of Center
caBIG™ GoaIS Cancer Center caBIG™ Goals

Outline

2. Gettlng Connected Wlth CaBIGTM 1 Executive Summary of Center caBIG™ Goals

Thigs section should summarize, in 500 words or less, the overall Ressarch Programs at
. N your Cancer Center and how caBIG™ will advance and align with those program matic
M ISS I O n State m e nt research goalz. Please highlight the various collaborative research benefits expected
from integrating caBIG™ at the Center. Specifically, be sure to indude in this =action:
= Abrief summary of the srategic goals and objedtives ofthe Ressarch
Programs at the Center (This should come from existing strategic
documentation on the Ressarch Programs at the Center)
- TM - = Ahrefoverview of specific areas where caBIG™ will offer disting benefts in
3_ Bene ItS O CaBIG I mp ementatlon furthering the Ressarch Program s st the Center
= Alist of potential biom edical research benefis expeced from collaborating
with researchers st your Center and other Cancer Centers

4. Relevant CaBIGTM Implementa‘tlon 2 Getting Connected with caBIG ™ Mission Statement

This is & short, one-paragraph statement which should dearly state what the Cancer
Center wwould like to accomplish through the Getting Connected wih caBIG™ prograrm .

O t .t. It should deary identify the desired target state, in & manner appropriate for sharing with
p p O r u n I I eS ingtitutional stakeholders and beyvond,  Spedfically, each Center should explicitly state
whiat type of data sharing will occur via the caBIG™ infrastructurs .

3 Benéefits of caBIG ™ Implementation

5 . CaB I G TM I m p | e m e ntati O n G OaIS This section should describe how caBIG™ implementation will help achieve the Cancer

Center's overall Ressarch Program goals and objectives.

4 Reevant caBIG™ Implementation Opportunities

6 . M an ag i n g Capabi I iti eS an d Pote nti al This section should identify where the Center will focus implementation efforts. Athough

the analysis output from the caBIG™ Self Asssssment, namely, the Center Capahbility
Analysiz Report, will provide a com prehensive zet of options available to the Center

< h al Ie n eS for CaB I G TM around caBlG™ infrastrudure, tools, and fandards, each Center should evaluate the
relevancy of these opportunities against the Center's own goals and mission. This
zedion should describe onlythose caBlG™ com ponents that the Center plans to

pursue.

5 caBlG ™ Implementation Goals

This section should idertify at a high level howthe Center will im plement the fallowing
three caBlG™ goals at the Center:



Center caBIG™ Capability Analysis

Report Integration

Summarizes institutional and infrastructure readiness
Identifies technology capabilities

Assesses staff and investigator’s capabilities
Indicates which tools to review for adoption/adaptation
Identifies current data sharing capabilities

Provides recommendations for Center to implement caBIG™
Infrastructure and tools

|dentifies challenges to implementation
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Center caBIG™ Goals Planning Activities @caBiGzz=

1. Review Center caBIG™ Goals Template posted to:
Center Deployment Listserv at
https://list.nih.gov/archives/center_deployment.html

or Center Deployment Leads Web Page at
https://cabig.nci.nih.gov/center deployment

2. ldentify Center Leadership/ Stakeholders and Schedule Planning
Sessions

3. Review caBIG™ Deployment Process with your Center Leadership/
Stakeholders

4. Define Center caBIG™ Goals with Center Leadership/ Stakeholders

5. Draft Center caBIG™ Goals Document

12


https://cabig.nci.nih.gov/center_deployment

« caBIG™ Deployment Support Resources
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caBIG™ Deployment Support Resources @caBiG===

* Deployment Advisory Center. caBlGconnect@cancer.gov

* Deployment Leads Listserv:
https://list.nih.gov/archives/center_deployment.html

* Deployment Leads Web Page:
https://cabig.nci.nih.gov/center_deployment

* Monthly teleconferences will provide an opportunity to interact with others
participating in the deployment process

« Getting Connected with caBIG™ Listserv:
https://list.nin.gov/archives/cabig_connect-l.html

* Getting Connected with caBIG™ Web Site:
https://cabig.nci.nih.gov/getting_connected

« caBIG™ Essentials Training Module:
https://cabig.nci.nih.gov/training/cabigessentials/player.htmi
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